Copyright Warning & Restrictions

The copyright law of the United States (Title 17, United
States Code) governs the making of photocopies or other
reproductions of copyrighted material.

Under certain conditions specified in the law, libraries and
archives are authorized to furnish a photocopy or other
reproduction. One of these specified conditions is that the
photocopy or reproduction is not to be “used for any
purpose other than private study, scholarship, or research.”
If a, user makes a request for, or later uses, a photocopy or
reproduction for purposes in excess of “fair use” that user
may be liable for copyright infringement,

This institution reserves the right to refuse to accept a
copying order if, in its judgment, fulfillment of the order
would involve violation of copyright law.

Please Note: The author retains the copyright while the
New Jersey Institute of Technology reserves the right to
distribute this thesis or dissertation

Printing note: If you do not wish to print this page, then select
“Pages from: first page # to: last page #” on the print dialog screen



INSTITUTE ACCOUNTABILITY

Responsible self-government in a university requires a clear
definition of institutional mission and a continual awareness of the conse-
quences of institutional actions. The price of independence of action is
accountability to the various "publics'" with which an institution interacts
and to which it is responsible. In addition to maintaining intellectual and
educational standards judged appropriate by the faculty, administration and
trustees, a university is accountable to diverse communities of interest
within the state and federal governments, industry and business, professional
societies, the tax-paying citizens, and, of course its students and their
families. A university's performance is scrutinized in many ways, from the
most explicit (annual independent financial audits) to the implicit (reputa-
tion in the larger community).

Thus, auditors representing federal and state governments are pro-
vided significant information relative to the details of financial management;
boards of higher education, legislative committees, and financial managers
of the state executive branch review carefully annual budget proposals; ex-
pert outsiders are called in to evaluate departments and degree programs;
faculty render judgment on faculty; students review teachers; benefactors
(both corporate and individual) make decisions on grant proposals; govern-
ment aéencies judge research proposals; students and their families, alumni
and employers weigh academic reputation. The result is a complex and often
subtle web of accountability through which an institution must constantly

document its quality.
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Any formal process of accountability within higher education must

provide verifiable information which assures individuals and organizations

that a university is doing what it purports to be doing. In examining an

institution,

4,

the following questions should be addressed:
What are the goals of the institution?
Are the goals being met?

In attempting to meet these goals, are the associated costs
reasonable?

Do the goals meet the needs of the institution's constituencies?

One major purpose of this report will be to identify the Institute's

"publics" and to indicate the manner in which it answers to or is accountable

to each. The ultimate objective of this study is to focus attention on the

goals of the Institute and to recommend improvements in methods for measuring

the degree to
The
delineated in

summarized as

which these goals are being met.
goals and objectives of New Jersey Institute of Technology are
its master plans. In their most basic form these goals may be

striving for excellence in a threefold mission of instruction,

research and public service in the context of rapid technological change.

The NJIT Phase II Master Plan details institutional goals and objectives.

While it is difficult to separate the intertwined strands of the

accountability web, for the sake of simplicity, this report will be divided

into accountability measures as follows:

A.

B.

Financial Accountability
1. Budget )
2. Audits

Academic Accountability

Promotion and Tenure

Program Evaluation and Improvement
Accreditation

Board of Trustee Advisory Committees
Students and Parents

Corporate Community

Alumni

State of New Jersey

Periodic Reports
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REVIEW OF ACCOUNTABILITY MEASURES
A. TFINANCIAL ACCOUNTABILITY
A.l Budget

The first, and perhaps the most important element of NJIT's financial
accountability is the annual presentation of its budget request to the State
Department of Higher Education (DHE), the Governor and the State Legislature.
Fiscal Year budgets are planned on a three vear cycle: the current or working
year, the following year, and the year subsequent to that year. The budget
request is a detailed documentation of programmatic goals and objectives as
well as fiscal data and proposals. It includes information related to the
extent to which previously stated objectives have been realized.

WORKING YEAR BUDGET

State appropriations for a current Fiscal Year are often not final
until half of the Academic Year is complete and adjustments in expenditures
may be required late in the Academic Year. As the Institute requirés large
amounts of instructional and research equipment each vear, much contingency
planning takes the form of preparing ordered lists of needed equipment based

upon several possible final fund allocations. While this appears to be

working successfully, each department has accumulated a large backlog of

equipment neéds and consequently the setting of priorities for a given yvear's
expenditure is difficult.

NEXT YEAR'S BUDGET

During the Fall Semester of each Academic Year, Budget Hearings
are conducted with the deans of each of the three colleges and Student Services.
These hearings are designed to promote college and departmental planning. |

Deans are asked to review their area's past activity, project student
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enrollment for the next few years, and, in light of these projections to
modify their requests for personnel, supplies, equipment, etc., based upon
the Board of Higher Education (BHE) recommended budget for the next year.

Because the Governor and the Legislature have made substantial
reductions in the BHE recommended budgets in recent years, these hearings
are not as helpful as they might be in establishing a budget for the next
year. There is a degree of §kepticism on the part of the chairmen and deans
that these hearings produce meaningful results. As the appropriation
process is normally not concluded until late June, faculty and Eeaching
assistants must be recruited in advance of the actual budget. The hearings,
then, allow planning of personnel and to a lesser extent major equipment
purchases.

SECOND YEAR PLANNING BUDGET

During the Spfing Semester, (after the Governor has made known his
recommended level of support for the coming Academic Year) planning begins
for the Academic Year eighteen months in advance.

Two weeks after the beginning of the Spring Semester, actual
enrollment figures for the current Academic Year are complete. These figures,
which are audited by the State, form the basis for planning for the next
Academic Year.

Using a set of prograﬁ objectives, the actual enrollment for the
current year and those for the past several years, application data for both
graduate and undergraduate admission for the coming year, and other informa-
tion concerning future plans (for example, changes in graduate recruitment
techniques), the enrollment objectives for the second Academic Year are

establisﬁed for purposes of budget planning. An enrollment based formula,

34




which takes into account the differing costs associated with educating
students at different levels and in different programs, determines a major
portion of the asking budget.

In‘addition to the basic formula resources, the Institute may and
does request funding for special projects and needs such as support to
develop new research, special instructional equipment, basic skills instruc-
tion, special curricula devglopment, and for the first time in FY83, funding
to create centers of excellence in fields of high technology. Much of
NJIT's success in receiving adequate funding of its budget requests (from
enrollment targets to "above formula" funding) lies in its ability to demon-
strate improving quality in its programs and its success in addressing
societal needs (e.g., increasing the representation of minorities and women

among the student body, faculty and staff).

A.2 Audits

Fiscal accountability begins with the budgeting process; it con-
tinues with routine monitoring, management reports, and internal audit, and
it is concluded with an external audit.

The budgeting process which refiects goals and sharpens objectives
and identifies the resources necessary to achieve them, forms the.basis for
fiscal accountability in that the standards (the objectives) for measurement
are established. The budget which is reviewed, modified and approved
internally is also subject to rigorous review during the State process
which includes hearings beifore éhe Department and Board of Higher Educationm,
analysis and recommendations from the Governor to the Legislature, Public

Appropriations Committee hearings, and finally, the Appropriations Act. -

35




The State budget process requires an accounting of funds disbursed as com-
pared with the budgeted amounts and is considered in the review of requests
for subsequent year appropriation.

During the fiscal year, monthly Budget/Expense reports are issued
to each department. These reports are summarized in a manner reflective
of the organizational structure. Financial reports are made at the monthly
public meetings of the Board of Trustees. The Internal Auditor performs
operational reviews of various functions which are circulated to the depart-
ment concerned and to the Vice-President to whom that department reports.
Follow-up studies are completed to assess the progress made in correcting
deficiencies which may have been identified during the course of the audit.
The Internal Auditor, a member of the administrative staff, reports to the
Chief Finaﬁcial Officer but may communicate directly with the President,
the latter helping to assure the independence of the audit function. Copies
of internal audits are sent to the President. An annual audit program is
developed for the Institute so that management can focus the activities
on areas that are of concern. Within the annual program there are, of
course, allowances for ad-hoc reviews should the need arise.

Research grants and contracts and restricted gifts are subject
to additional scrutiny from the grantor or donor. Subject to the provi-
sions of the gift or contract, interim and final financial and programmatic
reports are provided and special audits may be conducted by the program

spousor at the end of a project.

At the close of each Fiscal Year a complete set of financial state-

ments are prepared and audited. The external audits are conducted by an

independent firm of Certified Public Accountants. This review focuses

mainly on the fiscal records, and how thev relate to the achievement of
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the Institute's objectives. For example, it may be necessary to certify that
funds appropriated by the State for a special purpose, were used for that
purpose. The financial reports produced are in accordance with the national
audit guide developed jointly by the American Institute of Certified Public
Accountants (AICPA), National Center for Higher Education Management Systems
(NCHEMS), and National Associatiocn of College and University Business Offi-
cers (NACUBO). As such, reasonable comparisons of NJIT's financial health
vis-a-vis other institutioné using this standard can be made.

Several years ago the Institute's financial policies and procedures
were codified into a formal manual which is updated as necessarv. The
sections dealing with budgeting; purchasing, and grants accounting are

currently being reviewed for major update.

B. ACADEMIC ACCOUNTABILITY

Common to the expectations of NJIT's many 'publics" is the main-
tenance of academic programs of high quality. Students and their families
in selecting NJIT expect an education that will prepare one for entry into
a technological profession with skills necessary to permit individual
growth and adaptation as the profession changes. Emplovers expect NJIT
graduates to be as well prepared as those of other institutions of high
quality, but with perhaps greater skills in practical problem solving.
Potential clients expect NJIT graduates to practice their profession with
high ethical standards and expertise. The body of 18,000 alumni trusts the
Instituge to maintain its reputdtion for quality of programs so as to
increase the value of their degrees. Accrediting agencies must assure the
various professions and the public at large that acceptable standards are,

associated with the degrees awarded.




The most important element in the Institute's ability to meet the
expectations of these various communities is its faculty. Hence the ways in
which the Institute maintains and renews its faculty is central to a de-
scription of its accountability. Given the difficulty experienced by uni-
versities across the nation in recruiting and retaining faculty in engineering
and computer science, such a discussion must include a description of how

NJIT proposes to deal with this problem.

B.l Promotion and Tenure

The quality of the university's faculty is the most important
factor in determining the quality of its educational programs. As a cor-
ollary, promotion and tenure decisions, which influence the role of indi-
vidual faculty for perhaps a quarter of a century, are the most important
decisions made in a university. Given the importance of these decisioms,
it is appropriate that the faculty and administration together share
responsibility in the recommending process leading to promotion and tenure
decisions.

The existing procedures governing the proﬁotion and tenure process

_are largely those developed during the period in which the Institute was
primarily a single-purpose college (Newark College of Engineering). 1In
this process there are three steps:

1. In the Fall, the Promotion and Tenure Committee of each
department, composed of all tenured full professors in the
department, make; recommendations on promotion and tenure
for faculty members within their department. Their recom-
mendations are based on their personal knowledge of the °

various members, the Annual Summaries of faculty activities
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submitted each year by every faculty member, and other
material contained in the faculty file. Upon the request

of the department Promotion and Tenure Committee, an indi-
vidual faculty member prepares a comprehensive resume

which is forwarded to the Institute Promotion and Tenure
Committee if a positive decision is reached by the Depart-
ment Committee.

The Annual Summary, the comprehensive r33umé and other
material an individual faculty member deems appropriate, are
forwarded to the seven-member Institute Promotion and Tenure
Committee. The Institute Committee membership is made up

of four tenured faculty members appointed by the President
who hold.the rank of professor and who have been nominated
by the Faculty Council, and three tenured members, who must
also hold the rank of professor, selected by the President.
The four seats reserved for faculty members recommended by
the Faculty Council are distributed as follows: two members
must be selected from the Newark College of Engineering, one
member from the New Jersey Schcol of Architecture, the De-
partment of Humanities or the Department of Organizational
and Social Sciences, and one member from the departments of
Mathematics, Computer and Information Sciances, or Physics.
The membership from each of these constituencies serves a
three year staggered term. The Faculty Council nominates at
least two members for every vacant seat at the end of the .

Spring term.
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The three members chosen by the President serve one year
terms and may be reappointed. They may be full-time admin-
istrators but must hold full rank and be tenured. The In-
stitute Committee recommends for or against promotion and
tenure for each nominee sent to it by the various department
Promotion and Tenure Committees. 1If they recommend against
a nominee, thg department Promotion and Tenure Committee may
vote to appeal directly to the President. The positive
recommendations of the Institute Committee and the appeals
of the Department Committees, together with all documentation,
are sent to the President.

3. The final step in the formal procedure is the President's
recommendations to the Board of Trustees whose decision is
final. 1In arriving at his recommendations, the President may
consult with individuals from within and without the Institute.
An extended process of review and consultation with the Vice
President for Academic Affairs is a critically important and
routine element of the process.

While several problems with this formal procedure have become evident

over the past few years, the results of the process indicate considerable
selectivity. The following tables display data relative to the promotion

and tenure process for the past several years:
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After studying the promotion and tenure procedure, the Task Force

has identified the following areas in which improvement is needed:

1.

While one of the performance areas to be evaluated in the
promotion and tenure process is teaching effectiveness, there
is no standard method of evaluation. Some departments use

an instrument for evaluating teaching, but it is extremely
difficult to compare teaching effectiveness among departments,
schools, or disciplines. Furthermore, the instruments
probably lack sufficient sophistication of design in view of
their important purpose.

Not only does the documentation supporting departmental recom-
mendations vary widely, but the elements comprising that docu-
mentation are so limited it is difficult for a faculty member
not already familiar with the work of the candidates to judge
their total contribution.

There is need for more consistency among departments with
respect to the information that is communicated to unsuccessful
candidates for promotion and tenure.

Better communication is needed between the Institute Promotion
and Tenure Committee and department chairpersons. Such an
improvement in communications will allow the department chair-
person to provide better guidance to the faculty.

The promotion and tenure process does not provide a formal
role for the dean of the school or college.

Clearer definition of the criteria for promotion and/or

tenure for Engineering Technology faculty are needed.




7. There is a need for a formal procedure by which a faculty
member who believes that he or she should have been recom-
mended for promotion and/or tenure by the department may
appeal that decision without recourse to the formal griev-
ance procedure. (The Board of Trustees on January 8, 1982,
approved a recommended change in the process which addresses
this matter.)

Faculty members not currently being considered for promotion or
tenure also need guidance to assist them in their professional growth and in
more fully realizing their potential. Following the submission of the
annual activities report, it is recommended that department chairpersons meet
with each faculty member to discuss individual accomplishments and goals,
and how these relate to the mission of the departments, college or school,
and the Institute.

In addition, untenured faculty eligible for tenure should be
advised in writing of their status and the areas of their performance which
require strengthening. By doing this, faculty members can better assess

their probable success when final tenure decisions are made.

B.2 Program Evaluation and Improvement

A system of formal program and department evaluation was initiated
in 1978. During the first year of operation, four evaluations toock place
(the Departments of Civil and Environmental Engineering, Computer and Infor-
mation Science, and Organizational and Social Science, and the Bachelor of
Science program in Industrial Administration). The final steps in the pro-
cess were completed as recently as the Fall of 1981. The process described

in this section is still evolving.




Each of NJIT's academic departments and programs is reviewed with
the aid of external reviewers at least once every five years. Program
reviews have been found to be most effective if they are included as part
of a departmental review.

A program is expected to respond to the following questions:

a. What are the program goals?

b. What are the plans to achieve the goals?

c. To what extent have goals been achieved, and what interventional
steps are needed to improve departmental or program effective-
ness and quality?

In the Spring and Summer of each year, those departments or pro-
grams which are to be reviewed begin a self assessment. This self-study
takes the form of data gathering, reviewing goals, and preparing a document
to be sent to external reviewers and the Institute Department and Program
Assessment Committee. During the Fall, the Institute Assessment Committee
works with the department or program committee to assist in the completion
of the self assessment report, and to select and arrange for the visit of
the external evaluators. Early in the Spring Semester, external evalu-
ators spend three days on campus to meet with department and program faculty
and students, members of the Institute Assessment Committee and members of
the administration.

After their visit, the external evaluators prepare an evaluation
report thch is sent to the Institute Assessment Committee and the department
or program chairperson. The department is asked for comments if they feel
the external reviewers are in error or if they believe the evaluators have

not fully understood the issues involved.
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With the aid of the self-assessment document and the external
evaluation, the Institute Assessment Committee writes a draft evaluation

report which is sent to the department or program chairperson for comment.

oI b 5 SN TR WA a8 v o oo

After receiving the department or program comments on the evaluation report,
the Institute Assessment Committee makes changes in its report, if necessary,
and forwards copies of all material to the Vice President for Academic
Affairs.

The Vice Presid;nt, after a discussion with the Deans Council,
meets with the department faculty, a subcommittee of the Deans Council and
subcommittee of the Institute Assessment Committee, to plan for the cor-
rection of deficiencies and the solution of problems identified in this
process. Sometimes this involves allocation of additional resources to the
departmenﬁ in the form of equipment, supplies, faculty lines or additional
release time to free faculty members to work on the problems documented.

As the assessment process is in only its third year, it is too early to com-
ment upon its effectiveness in correcting identified weaknesses. Indica-
tions are positive, however.

The following is the schedule for the assessment of department

or programs:
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Academic Year Department/Program Status

1979 - 1980 Computer and Information Science Complete
Organizational and Social Sciences Complete
Industrial Administration Complete

Civil and Environmental Engineering Complete

1980 - 1981 Chemical Engineering and Chemistrv Preparation of final
Mathematics evaluation reports

1981 - 1982 Environmental Engineering Draft reports for
Humanities visiting teams

Electrical Engineering

Research and Graduate Studies

1982 - 1983 Industrial Engineering Work to begin during
Engineering Science Spring 1982
Physics

Finally, a summary of each program evaluation and the steps to

be taken by the administration as a result of the evaluatiom are submitted
by the Vice President to the President and the Board of Trustees.

Concern over the evaluation process has been expressed in several

quarters.

1. Some departments are concerned that memhers. of the Institute
Assessment Commitiee have no special expertise, and little
first-hand knowledge of the field that they are evaluating.
They therefore believe the Institute Assessment Committee

should write an evaluation report which is simplv a summary

of the findings of the external reviewers and the self-evalu-

ation report.
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- 2. As the major objective of the evaluation process is program-
E, matic improvement, some believe that the external evaluators

should spend more time with the department and those admin-

s A PRI RN TR YOS 4 A O

istrators responsible for the improvement of the program,
relative to the time spent with the Institute Assessment
Committee.

3. It is fe;t by some that the requirements for the self-evalu-
ation report are too extensive and that, as a result, the
entire process is too long and time consuming.

It is, perhaps, too early to render a judgment on the last of

. these comments. Recommendations relative to the other two will be made later

o in this section.

g It should be added that outside evaluators have also been engaged

to review certain non-instructional areas of operation within the last few

years, e.g., food services, student services, student financial aid, com-

puter services, campus security and auxiliary services.

: B.3 Accreditation

Through demonstration that the public interest can best be pro-
tected through a process of self-evaluation and accreditation, the professions
have succeeded in avoiding the introduction of governmental program evaluation
and control.

NMJIT's programs are accredited by the Accrediting Board for Engi-
neering and Technology (ABEf), and the National Architecture Accrediting
Board (NAAB). The university is accredited by the Middle States Association

e

of Schools and Colleges (MSA).

e
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ﬁach of these groups requires a formal, written report on program
and institutional activities and the stepsltaken to remove problems identi-
fied during a previous review. The format of the formal report required by
each agency differ greatly from one another. The ABET report guidelines
are highly structured, while those of the NAAB are less so, permitting
reports to vary widely in style and content. The MSA apprcach more closely
resembles that of the NAAB with respect to flexibility of format.

These evaluations are treated with the utmost seriousness by the
Institute. The comments of the review committee are almost always extremely
helpful to the Institute in viewing itself. Of course, the importance of
the evaluation is underscored by the fact that future opportunities for
graduates in employment and education are dependent on the maintenance of
full accreditation by the Institute. The very process of periodic self
evaluation has a salutory effect on the Institute's programs, representing
critically important elements in the web of accountability.

While the focus of each agency is different, it would be useful

if the visits and required reports could be more closely coordinated.

B.4 Board of Trustee's Advisory Committees

The Board of Trustees appoints an advisory committee made up of
professionals in each field in which NJIT grants a degree. These advisory
committees spend a minimum of one day on campus each year working with
appropriate departments or program committees. The department reviews its
programs with the advisory committee and discusses changes in the pro-
fession which may require changes in an academic program. The Chairman of

the advisory committee writes a report directly to the Board of Trustees




in which the committee's view of the health of the programs is discussed.
Should a problem be identified, corrective approaches would be discussed by
the President and the Board of Trustees. |

These committees of the Board of Trustees give the Board direct

insights into the vigor of the academic programs.

B.5 Students and Parents

A principal constituency to which the Institute is held account-
able is composed of NJIT students and their families. As students are
usually not acquainted with the requirements of their intended discipline,
they rely on the Institute to provide an education which will prepare them
to enter and grow with their profession. Through a variety of accounta-
bility measures, by maintaining accredited programs, and by allocating
resources directed to currency of faculty and facilities in the context of
rapidly developing professional fields, the Institute seeks to meet its
responsibilities. There are, however, other steps, which are in process to
better assure that the Institute is properly accountable to its students
and their families.

In the 1981-82 Academic Year, the Institute will replace a series of
random, uncorrelated student questionnaires with a set of instruments de-
signed by the National Center for Higher Education Management Systems
(NCHEMS) and the College Board. The Student Outcomes Information System
(SOIS) "is designed to enable an institution to "'evaluate the effectiveness
of...student services and facilities, to assess student needs, and to
measure the impact of programs on student goals and aspirations."

The system consists of five brief questionnaires administered at

five points as the students progress through their studies and enter the
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work force. The five questionnaires are directed to entering students,

continuing students, former students, graduating students, and recent alumni.

The Institute administered these documents to three of the five groups,
during the summer of 1981.

This system was selected because of its availability, national
use, focus on student perceptions, and its ability to provide longitudinal
information concerning changes in student perceptions as they progress in
their career. The data collected should permit analysis of the following:
1. Pre-freshman needs and appropriate recruitment strategies.

2. Retention and attrition trends with the ability to examine data
concerning both withdrawing and continuing students.

3. Program effectiveness and placement as perceived by graduating
students and alumni.

The Institute can now supplement Place Office data with graduate
and alumni input through the Student Outcomes Information System. For
Instance, 79.6 percent of 1981 May graduate respondents (n=221) indicated
that their new jobs are directly related to their field of study at NJIT.
Seventeen point six percent indicated 'somewhat related" and only 2.7 per-
cent answered "not related.'" This survey was distributed in June and at
that time 64.4 percent of respondents (n=247) planned to work in a job
recently obtained while 17.8% expected to continue with a job previously
held. Less than 18% were "still looking" or "other."

In response to a question evaluating collegiate preparation for

first job, recent alumni (n=241) provided the following:
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College Preparation for First Job

Major Area

of Study Excellent Good Adequate Inadequate Not Appropriate

Architecture 217% 507% 297

Computer/

Information

Science 467 187 9% 9% 18%

Engineering 22% 447 247 2% 8% i
Business/ f
Management 117% 447 457

A table displaying evaluations of campus services appears as i
Appendix D to this report.

During the 1981-82 Academic Year, a comprehensive Student Informa-
tion System (part of a more comprehensive Management Information System)

will be installed and operational, providing additional ability for the

Institute to track student's progress and to identify areas in which im-
provements in its programs are needed.

With the exception of a few departments, students have been in-
volved in the evaluation of teaching effectiveness. While there is a danger
that too much stress placed on student evaluation could involve teachers in
a quest for popularity, there is evidence that student evaluations using
well designed instruments can be useful in both improving teaching effective-
ness and in improving the process for promotion and tenure decisions.

NJIT relies heavily on its former students, its alumni, for
direct aﬁd indirect support. Not only do NJIT alumni contribute substantial
amounts in annual and capital fund drives, they often represent important

contacts with the corporate sector in securing support for Foundation annual

and capital campaigns. Approximately one-third of the Institute's 18,000
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alumni contribute. Thus, accountability to its alumni and the pride and
satisfaction manifested by alumni in their alma mater, are reflected in an
important financial dimension. The success of NJIT alumni in their pro-
fessional careers also helps to maintain a flow of well-qualified students
to the Institute and to influence governmental actions including those

related to appropriations. The table of starting salaries on the following

page reflects but one measure of success for graduates of the Institute.

B.6 Corporate Community

There is a growing awareness on the part of the corporate commu-
nity that higher education needs its help in educating sufficient numbers
of personnel with the requisite skills to meet industry's needs. While
there has been a tradition of corporate support for private universities,
especially for capital construction, corporate support for public universi-
ties is more recent in terms of its extensiveness and the degree of accept-
ance.

Much of the support from individuals of substantial means (and
from foundations which bear their names) are intended to provide for the
general public good, or to enhance the cultural opportunities of the region.
Corporate giving, on the other hand, is more often targeted to a specific
corporate purpose. NJIT, as is true of other universities, expects those
corporations which hire its graduates year after year, to make substantial
contributions, to assist the Institute in assuring the quality of its
programs. Experience indicates that State support will not be sufficient to
supply the "margin of excellence." If there is to be a moderate tuition
technological university of prominence in New Jersey, the funding to achieve

this margin of excellence must come from private sources. But individuals,
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corporations and foundations will not provide substantial support unless

they believe that they are supporting programs of high quality. They often

look upon their support as an investment in the economic base of the region.
The success of NJIT's current $12 million capital campaign is pred-

icated wupon this mutually supportive relationship. The initial responses

to the campaign indicate that the corporate community recognizes and

strongly supports the role Fhat NJIT plays in the success of the private

Sector.

B.7 The State of New Jersey

As a State-supported university, NJIT is accountable to the State
of New Jersey for nearly every aspect of its operation. The Board of
Higher Education and the Department of Higher Education, whose responsibilities
include the planning and coordination of the State's system of higher educa-
tion, review the Institute's goals and objectives as part of the annual
budget process. They give final approval for all programs offered by the
Institute, both on campus and off, and review progress as a part of the
budget process and through periodic State mandated reviews. Approval of
new degree programs by the Board of Higher Education requires a formal proposal
that is reviewed by an external consultant, as well as by interested public
or private universities in the State.

The DHE periodically reviews programs designed to meet the needs
of special student audiences. Each year the Institute submits a budget
request for special funding for ;ducationally and economically disadvantaged
students. Included are detailed program goals and objectives together with
measures to determine the extent to which each is met. As part of the b
Institute's regular budget, funds are requested to support courses for stu-

dents who have deficiencies in such basic skills as reading, writing and
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mathematics. In addition to budget documents, the Institute is required to
submit an annual report that evaluates the effectiveness of the Educational :

Opportunity Program and the Basic Skills Program.

B.8 Periodic Reports

The BHE and DHE require annual reports concerning the Institute's
Affirmative Action goals and the extent to which they are being met. The
Institute sets Affirmative Action goals for students, faculty and staff.
During the past year, the BHE has indicated that future budget allocations
will depend, in part, on the extent to which institutions make efforts to
meet realistic Affirmative Action goals.

Students whose family financial ability to contribute to their
education is limited, may receive Néw Jersey Tuition Assistance Grants (TAG)
in addition to other private, State and Federal grants, scholarships and
loans. Agencies which provide student assistance require periodic reports
dealing not only with financial accounting but adherence to program objectives.

Each research project conducted by Institute faculty and staff
requires reports on the progress and outcome of the research. 1In addition,
aggregate research expenditure data for research projects in various disci-
plines is reported to the National Science Foundation, the American Society
for Engineering Education and other national agencies and institutions. The
New Jersey DHE requires a quarterly report describing the progress of Sep-
arately Budgeted Research Projects. The aggregate data is often used as an
indicator of the quality and préfessional activity of the faculty of an

institution.

RECOMMENDATIONS FOR CHANGES IN METHODS AND PROCEDURES
The Task Force on Accountability has identified several areas in

winich improvements can be made in methods and procedures to enable the

w
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Institute to be more responsive and accountable to its publics. The follow-

ing are its recommendations fo; achieving a closer meshing of intent and

action:

1. Promotion and Tenure Procedures
a) It is recommended that a committee with representation

from the Faculty Council, the Professional Staff Asso-
ciation and the administration be formed to study and
recommend changes in the Promotion and Tenure procedures
to achieve greater (a) uniformity in faculty personnel
files and, (b) to provide more useful, consistent
material for the department and Institute Promotion and

Tenure Committees.*

*While the Task Force on Accountability has given these questions
considerable thought, it does not believe that it is properly
constituted to make recommendations on these issues. However,

so that the recommended committee may profit from the Task Forge's
study, the following recommendation is made to the special com-
mittee established to make formal recommendations.

1. There should be one Institute file for each faculty member
and this file should have two parts. The first part should
contain an up-to-date resumé, annual summaries of activities,
letters of appointment and other letters and memoranda which
affect personnel status, and other material pertaining to
evaluation of performance. The second part of the file
should contain any letters solicited on a confidential basis
and all pre-employment information. A list of material con-
tained in part 2 of the file as well as the contents of the
first part of the file should be open to inspection by the
faculty member in question at any time upcn request and any
other person who is authorized by the Institute to have
access to faculty files. No part of the file, except as
addressed in paragraph 2, shall be open to anyone other than
the faculty member and those authorized to maintain the file
without written authorization of the Vice President for
Academic Affairs and then only for specific purposes. The
pages of the file should be sequentially numbered and the
faculty should be notified prior to the insertion of new
material into the file.
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b)

c)

d)

2.

A copy of the first part of the file may be held by

the Department Chairperson of the faculty member.
However, neither the Department Chairperson, nor any
other person should be permitted to add or delete mate—
rial from this file copy. Additions or deletions may
only be made to the official (original) file. When

the faculty person is being considered for merit bonus,
promotion, and/or tenure, the chairperson may open this
part of the file to the associate chairperson, (only
when a need-to-know is demonstrated to the chairperson),
and the Department Promotion and Tenure Committee.

All personnel decisions should be based on the file
material-prepared by the candidate and confidential
evaluations solicited with the knowledge and consent

of the candidate.

A provision for requesting the deletion of material
deemed derogatory by the concerned faculty member should
be part of the file policy.

It is recommended that the faculty member who wishes to
have material deleted from his/her file appeal, in
writing, to the Vice President for Academic Affairs,
with the decision of the Vice President subject to a
final review by the President.

Uniform method of evaluation of teacher effectiveness in-

cluding student and peer evaluation.

Appropriate involvement of the Deans of the schools in the

formal promotion and tenure process.

Improvement in the communication between faculty members and

their chairpersons and the Institute Committee and the depart-

ment committees concerning their professional development and

their progress toward tenure and/or promotion.

Program and Department Evaluation.

It is recommended that the Institute Assessment Committee and the

administration form a joint subcommittee to study and recommend

changes in the assessment procedures which will achieve,
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a) Greater involvement of the department, dean, and Vice
President for Academic Affairs with the outside evaluators.

b) A modification of the required reports to focus on essen-
tial items identified by the sub-committee.

3. Evaluation Procedure for Administrators.

It is recommended that a committee with representation from the

Faculty Council and the administration be formed to study and

recommend formal procedures for the evaluation of the department

chairpersons, the academic deans (including the Dean of Student

Services), and the Vice President for Academic Affairs.
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